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ESCUELA SUPERIOR DE INGENIERÍA 
INFORMÁTICA 

!

 

 

SISTEMA DE GARANTÍA INTERNA DE CALIDAD 

 

PM01 PROCEDIMIENTO DE MEDICIÓN, ANÁLISIS Y MEJORA 

IT04-PM01 PLAN ANUAL DE MELLORAS 

!

!"#$%&'()&!*+!,(!-.+/(!)*!012.*,(!*,!34567536839!
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2 (&'- ,"!1"&&+)'#!=45= 

!

!

!

+BLJMINOAP!LJ@CNP!DA!(ECH!

!

+! ABLJMINOA! DJPIJ! (ECH! DJ! 'MMNQHP! DJ!1JEEA@C! =45=! R! PJSGN@! COCHTCHDA! ?AEC! PJHDC!UC@MCDC! HAP!

(ECHAP! DJ!1JEEA@CP! DJPJHOAEONDAP! JH! MG@PAP! CHIJ@NA@JPV! '!%HNOJ@PNDCDJ! JH! LJ@CE7! J! AP! $JHI@AP! JH!

?C@INMGEC@7!JPIWH!MCDC!OJT!UWNP!AB@NSCDAP!C!CDA?IC@!GHXC!MGEIG@C!NHIJS@CE!DC!MCENDCDJ!MAUA!YHNMA!LJNIA!

DJ!MAU?JIN@!J!ZCMJ@!Z@AHIJ!QP!HAOAP!@JIAP!DCP!@JZA@UCP!DJ!IADA!IN?A![GJ!PJ!JPIWH!C!?@ADGMN@!DJHDJ!ZCN!

LC!OC@NAP!CHAP!HA!WUBNIA!GHNOJ@PNIC@NAV!'!C?@ABCMNQH!DA!#NPIJUC!DJ!.C@CHI\C!*HIJ@HA!DJ!$CENDCDJ!DC!

"#"*! HA! UC@MA! DA! ?@AS@CUC! 0*,"#]'%,*3! DC! '$#%.! ZCN! UWNP! NU?A@ICHIJ! PJ! MCBJ! C!

MAHMNJHMNCMNQH!HC!MGEIG@C!DC!MCENDCDJ!DJ!IADAP!AP![GJ!I@CBCEECUAP!J!JPIGDCUAP!HJPIJ!$JHI@AV!

!

'!,N@JMMNQH!DC!"#"*!?@JPJHIC!GHXC!@JECMNQH!DJ!CMMNQHP!DJ!UJEEA@C!CS@G?CDCP!JH!I@JP!S@CHDJP!?ECHPV!

!

5K %H!(ECH!DJ!1JEEA@C!DCP!)JECMNQHP!"LIJ@NA@JP!J!*HPINIGMNAHCNP7![GJ!IJHIC!CMXJSC@!C\HDC!UWNP!A!

HAPA!$JHI@A!W!@JCENDCDJ!JU?@JPC@NCE!J! ECBA@CE!DA!HAPA!WUBNIA7!CA!IJU?A![GJ!PJ!DJPJHOAEOJ!

GHXC!NUCLJ!DJ!UC@MC!@JMA^JMNBEJ!J!DJ!?@JPINLNAV!

!

=K %H!(ECH!DJ!1JEEA@C!DC!$CENDCDJV!'P!CMMNQHP!@JMAEENDCP!HJPIJ!J?\S@CZJ!OCH!DN@NLNDCP!C!MAHINHGC!

MAC!NU?ECHICMNQH!DA!#NPIJUC!DJ!.C@CHI\C!*HIJ@HC!DJ!$CENDCDJ!DA!$JHI@A7!CDJUCNP!DJ!UJEEA@C@!

CP! INIGECMNQHP! DA! $JHI@A! J7! MAHPJMGJHIJUJHIJ7! C! ZA@UCMNQH! J! AP! @JPGEICDAP! CMCDRUNMAP! DA!

HAPA!CEGUHCDAV!

!

_K %H!(ECH!DJ!1JEEA@C! DAP! #NPIJUCP! DJ! *HZA@UCMNQH7! [GJ! IJH! ?A@! ABLJMINOA! ?@NHMN?CE! DAIC@! W!

"#"*!DJ!PNPIJUCP!DJ!NHZA@UCMNQH!DJ!JP?JMNCE!NHIJ@JPJ!JH!DNZJ@JHIJP!WUBNIAP!MAUA!C!DAMJHMNC!

J!C!LJPINQHV!

!

$CDC!GH!DJPIJP!?ECHP!JPIW!ZA@UCDA!?A@!GHXC!PJ@NJ!DJ!CMMNQHP!DJ!UJEEA@C!C!EJOC@!C!MCBA!DG@CHIJ!A!CHA!

JH! MG@PAV!`CN! CMMNQHP! [GJ! ?@JMNPC@WH! DJ! A@TCUJHIA! JP?JM\ZNMA7!UJHI@JP! [GJ! AGI@CP7! C\HDC! [GJ! PJH!

MGPIJ!JMAHQUNMA7!?@JMNPC@WH!DA!JPZA@TA!J!C!MAECBA@CMNQH!DJ!IADAP!AP![GJ!JPIGDCH!J!I@CBCEECH!HC!"#"*V!!

!

(C@C!ZNHCHMNC@!CP!CMMNQHP![GJ!A!?@JMNPJH!A!$JHI@A!GINENTC@W!CP!?C@INDCP!DA!(@AS@CUC!DJ!$CENDCDJ!J!CP!

?@A?NCP!DA!$JHI@A7!CP\!MAUA!CP! ZAHIJP!DJ!A@TCUJHIA!JLIJ@HCP![GJ!?ANDC!MAHPJSGN@! >aNMJ@@JNIA@\C!DA!

$CU?GP!DJ!+G@JHPJ7!2@JC!DJ!$CENDCDJ7VVVKV!



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!

*-."-*")/'!

*-0+)123*$'!
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3 (&'- ,"!1"&&+)'#!=45= 

!

)"&'$*6-!,'#!'$$*6-#!,"!1"&&+)'!
!

$QDNSA! 'MMNQH! )JP?AHPCBEJ!PJSGNUJHIA!

(&'-!,"!1"&&+)'!,'#!)"&'$*6-#!"F3")*+)"#!"!*-#3*3%$*+-'*#!

)";45]=45=! *-$)"1"-3+!,"!()2$3*$'#!"-!"1()"#'#! $AA@DNHCDA@]C!DJ!?@WMINMCP!

)";4=]=45=! ,*0%#*6-!,'!+0")3'!0+)1'3*a'!,'!"#"*! ,N@JMIA@]C!

(&'-!,"!1"&&+)'!,'!$'&*,',"!

$,;45]=45=!
'-2&*#"!,+#!(&'-+#!,"!"#3%,+#7!1+b*&*,',"!"!

"F3*-$*6-!,"!3*3%&'$*6-#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

$,;4=]=45=!
)"a*#*6-!,'#!$+1("3"-$*'#!,+!3/3%&+!,"!12#3")!"-!

#*#3"1'#!#+03c')"!*-3"&*."-3"#!8!','(3'b&"#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

$,;4_]=45=!
,"#"-a+&a"1"-3+!,+!(&'-!,"!'$3%'$*6-!,+#!#")a*d+#!

(")1'-"-3"#!,+!$"-3)+!
,N@JMIA@]C!

(&'-!,"!1"&&+)'!,+#!#*#3"1'#!,"!*-0+)1'$*6-!

(#;45]=45=!
1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!

,"#$)*$*6-!,+#!3/3%&+#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

(#;4=]=45=!
1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!

'$$"#+!"!',1*#*6-!,"!"#3%,'-3"#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

(#;4_]=45=!
1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!

(&'-*0*$'$*6-!,'#!"-#*-'-d'#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

(#;4:]=45=!
1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!'!

)"$%)#+#!`%12-#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

(#;4f]=45=!
1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!'+!

$'&"-,')*+!,"!*1(&'-3'$*6-!,'#!3*3%&'$*6-#!
$AA@DNHCDA@]C!DJ!$CENDCDJ!

!

!

!

!



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!
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4 (&'- ,"!1"&&+)'#!=45= 

!

(&'-!,"!)"&'$*6-#!"F3")*+)"#!"!*-#3*3%$*+-'*#!
 

 

)";45]=45=<!!*-$)"1"-3+!,"!()2$3*$'#!"-!"1()"#'#!!

Punto débil 
bCNLA!\HDNMJ!DJ!?C@INMN?CMNQH!DA!CEGUHCDA!HCP!?@WMINMCP!JH!JU?@JPCPV!

'GPJHMNC!DGH!MCIWEASA!DJ!JU?@JPCP!MAH!MAHOJHNA!DJ!MAECBA@CMNQH!JDGMCINOC!?C@C!C!@JCENTCMNQH!DJ!

?@WMINMCP!JH!IADCP!CP!INIGECMNQHP!DA!$JHI@AV 

Obxectivos 'MCDC@![GJ!IADAP!AP!CEGUHAP!NHIJ@JPCDAP!?ANDCH!@JCENTC@!?@WMINMCP!JH!JU?@JPCPV 

Actuacións 

Previstas  
0N@UC@7!JH!MAECBA@CMNQH!MAC!0%a*7!MAHOJHNAP!DJ!MAECBA@CMNQH!MGH!U\HNUA!DJ!

=4!JU?@JPCP!J!NHPINIGMNQHPV!
 

"ECBA@C@!GH!?@AMJDJUJHIA!?C@C!C!?GBENMCMNQH!CHGCE!DJ!AZJ@ICP!DJ!?@WMINMCP!JH!

JU?@JPCPV!
 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!?@WMINMCP 

Indicadores de 
execución / 
acción 

-YUJ@A!DJ!CEGUHAP![GJ!@JCENTCH!?@WMINMCP!JH!JU?@JPCPV!

-YUJ@A!DJ!?@WMINMCP!JH!JU?@JPCP!AZJ@ICDCP!DG@CHIJ!A!=45=V!

-YUJ@A!DJ!JU?@JPCP!MAH!MAHOJHNA!CPNHCDA!C!ZNHCE!DJ!=45=V 

Financiación 0 € 

Observacións  

 

 

  

)";4=]=45=<!,*0%#*6-!,'!+0")3'!0+)1'3*a'!,'!"#"* 

Punto débil 
"PMCPA!MA^JMJUJHIA!DC!"#"*!JHI@J!AP!CEGUHAP!?AIJHMNCNPV!

(AGMAP]CP!CEGUHAP]CP!?@AMJDJHIJP!DJ!?ABAP!J!ONECP!DC!?@AONHMNC!DJ!+G@JHPJV!

"PMCPA!MA^JMJUJHIA!DC!?@QLNUC!NU?ECHICMNQH!DA!1WPIJ@!JH!"HLJ^J@\C!*HZA@UWINMC 

Obxectivos +ZJ@IC@!CAP!CEGUHAP!?AIJHMNCNP!IADC!C!NHZA@UCMNQH!?APNBEJ!DC!AZJ@IC!ZA@UCINOC!DC!"#"*V 

Actuacións 

Previstas  
)JCENTC@!MCU?C^CP!DJ!?@AUAMNQH!DC!"#"*!JHI@J!AP!MJHI@AP!DJ!JPIGDNA!DAP!

CEGUHAP!?AIJHMNCNP7!@JUNINHDA!D\?INMAP7!MC@IJNP!J!NU?C@INHDA!MXC@ECPV!
 

,NOGESC@!AP!CP?JMIAP!UWNP!?APNINOAP!J!MAU?JININOAP!DC!"#"*!UJDNCHIJ!

?GBENMCMNQHP!JH!UJDNAP!DJ!MAUGHNMCMNQH!J!@JDJP!PAMNCNP7!MXC@ECP7!

MAHZJ@JHMNCP7!LA@HCDCP!DJ!?A@ICP!CBJ@ICP7!JIMV!

 

,NOGESC@!C!?@QLNUC!NU?ECHICMNQH!DA!1WPIJ@!JH!"HLJ^J@\C!*HZA@UWINMC!JHI@J!

A!CEGUHCDA!?AIJHMNCEV!
 

Responsable 
do seguimento 

,N@JMIA@]C 

Indicadores de 
execución / 
acción 

-YUJ@A!DJ!CEGUHAP!NHPM@NIAP!HCP!INIGECMNQHP!AZNMNCNP!DC!"#"* 

Financiación 
(%b&*$*,',"!

$CHINDCDJ<!5f44!JG@AP!
$AHMJ?IA<!CHGHMNAP!DJ!@CDNA7!NU?@JPNQH!DJ!D\?INMAP!J!MC@IJNPVVV 

Observacións  
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5 (&'- ,"!1"&&+)'#!=45= 

!

(&'-!,"!$'&*,',"!!
 

 

$,;45]=45=<!'-2&*#"!,+#!(&'-+#!,"!"#3%,+#7!1+b*&*,',"!"!"F3*-$*6-!,"!3*3%&'$*6-# 

Punto débil 

!

-AH!PJ!EJOAG!C!MCBA!GHXC!@JONPNQH!DA!(ECHA!DJ!"PIGDAP!JH!BCPJ!W!NHZA@UCMNQH!PAB@J!C!MCENDCDJ!DC!

JHPNHCHTC7!AP!@JPGEICDAP!DJ!C?@JHDNTCLJ7!A!?@AZJPA@CDA7!HNH!HA!@JECINOA!W!PCINPZCMMNQH!DAP!MAEJMINOAP!

NU?ENMCDAP! HA! I\IGEA! DJ! .@CDA! JH! "HLJ^J@\C! *HZA@UWINMC7! CP! PGLJPINQHP! AG! @JMECUCMNQHP! DAP!

JPIGDCHIJPV!

-AH! PJ! DJIJ@UNHC@AH! AP! ABLJMINOAP! CHGCNP! DA! MJHI@A! HA! @JECINOA! W! ?AE\INMC! DJ! UABNENDCDJ! DAP!

JPIGDCHIJPV!

0NHCEUJHIJ7!HAH!PJ!@JONPAG!A!?@AMJDJUJHIA!NHNMNCEUJHIJ!?@A?APIA!HA!1CHGCE!DA!#.*$!HA!@JECINOA!W!

PGP?JHPNQH!J!JLINHMNQH!DJ!INIGECMNQHP!DA!$JHI@AV!

 

Obxectivos 

!

;! 'HCENTC@! C! HJMJPNDCDJ! DJ! @JCENTC@! UADNZNMCMNQHP! HA! ?ECHA! DJ! JPIGDAP! DA! .@CA! JH! "HLJ^J@\C!

*HZA@UWINMC! CIJHDJHDA! WP! MAHMEGPNQHP! JLI@C\DCP! DAP! CHWENPJP! PAB@J! C! MCENDCDJ! DC! JHPNHCHTC7! AP!

@JPGEICDAP!DJ!C?@JHDNTCLJ7!A!?@AZJPA@CDA7!J!CP!PGLJPINQHP!AG!@JMECUCMNQHP!DAP!JPIGDCHIJPV!

;!"PICBEJMJ@!AP!ABLJMINOAP!CHGCNP!DA!MJHI@A!HA!@JECINOA!W!?AE\INMC!DJ!UABNENDCDJ!DAP!JPIGDCHIJPV!

;! )JONPC@! A! ?@AMJDJUJHIA! NHNMNCEUJHIJ! ?@A?APIA! HA!1CHGCE! DA! #.*$! HA! @JECINOA! W! PGP?JHPNQH! J!

JLINHMNQH!DJ!INIGECMNQHP!DA!$JHI@AV!

 

Actuacións  

Previstas  
)JONPNQH!DA!(ECHA!DJ!"PIGDAP!DA!1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!*HIJENLJHIJP!J!

'DC?ICBEJP!?A@!?C@IJ!DC!$AUNPNQH!'MCDRUNMC!
 

)JONPNQH!DA!(ECHA!DJ!"PIGDAP!DA!.@CA!JH!"HLJ^J@\C!*HZA@UWINMC!?A@!?C@IJ!DC!

$AUNPNQH!DJ!.C@CHI\C!*HIJ@HC!DC!$CENDCDJ!DA!$JHI@A!
 

"PICBEJMJUJHIA!DAP!ABLJMINOAP!CHGCNP!@JECINOAP!W!?AE\INMC!DJ!UABNENDCDJ!DAP!

JPIGDCHIJP!?A@!?C@IJ!DC!$AUNPNQH!DJ!.C@CHI\C!*HIJ@HC!DC!$CENDCDJ!DA!$JHI@A!
 

"HO\A!DJ!HAINZNMCMNQH!CMJ@MC!DC!HJMJPNDCDJ!DJ!NHZA@UCMNQH!@JECMNAHCDC!MAC!

NHPJ@MNQH!ECBA@CE!CAP!A@SCHNPUAP!@JP?AHPCBEJP!
 

)JONPNQH!J!C?@ABCMNQH!DA!?@AMJDJUJHIA!DA!#.*$!@JECINOA!W!PGP?JHPNQH!J!

JLINHMNQH!DJ!INIGECMNQHP!?A@!?C@IJ!DC!$AUNPNQH!DJ!$CENDCDJ7!J!?APIJ@NA@!

JEJOCMNQH!C!FGHIC!DJ!$JHI@A!

 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

#AENMNIGDJ!DJ!UADNZNMCMNQH!DA!(ECHA!DJ!"PIGDNAP7!HA!PJG!MCPA!

'MIC!DJ!C?@ABCMNQH!JH!FGHIC!DJ!$JHI@A!DAP!ABLJMINOAP!CHGCNP!@JECINOAP!W!?AE\INMC!DJ!UABNENDCDJ!DAP!

JPIGDCHIJP!

"PM@NIA!@JUNINDA!CAP!A@SCHNPUAP!@JP?AHPCBEJP!CMJ@MC!DC!HJMJPNDCDJ!DJ!NHZA@UCMNQH!@JECMNAHCDC!MAC!

NHPJ@MNQH!ECBA@CE!

'MIC!DJ!C?@ABCMNQH!JH!FGHIC!DJ!$JHI@A!DA!?@AMJDJUJHIA!DJ!PGP?JHPNQH!J!JLINHMNQH!DJ!INIGECMNQHP!

!

Financiación ;; 

Observacións  

 



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!

*-."-*")/'!

*-0+)123*$'!
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6 (&'- ,"!1"&&+)'#!=45= 

 

$,;4=]=45=<!)"a*#*6-!,'#!$+1("3"-$*'#!,+!3/3%&+!,"!12#3")!"-!#*#3"1'#!#+03c')"!

*-3"&*."-3"#!8!','(3'b&"# 

Punto débil 
-AH!PJ!ZNLA!HNHSGHXC!CHWENPJ![GJ!CPJSG@J!MCP!MAU?JIJHMNCP!PJ!CLGPICH!CA!JPICBEJMNDA!HA!)JCE!

,JM@JIA!hi5]=4547!HNH!WP!@JMAEENDCP!JH!@JDJP!AG!JHINDCDJP!HCMNAHCNP!J!NHIJ@HCMNAHCNPV 

Obxectivos 
'HCENTC@!PJ!CP!MAU?JIJHMNCP!JPICBEJMNDCP!HC!INIGECMNQH!PJ!CLGPICH!WP!@JMAEENDCP!JH!DAMGUJHIAP!DJ!

@JDJP!AG!JHINDCDJP!HCMNAHCNP!J!NHIJ@HCMNAHCNP7!J!@JCENTC@!CP!UADNZNMCMNQHP!HJMJPC@NCP7!HA!PJG!MCPAV 

Actuacións 

Previstas  
'HCENTC@!PJ!CP!MAU?JIJHMNCP!JPICBEJMNDCP!HC!INIGECMNQH!PJ!CLGPICH!WP!@JMAEENDCP!JH!

DAMGUJHIAP!DJ!@JDJP!AG!JHINDCDJP!HCMNAHCNP!J!NHIJ@HCMNAHCNP7!J!@JCENTC@!CP!

UADNZNMCMNQHP!HJMJPC@NCP7!HA!PJG!MCPAV!

 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

*HZA@UJ!DJ!@JPGEICDA!DJ!EC!@JONPNQH!

1ADNZNMCMNQH!DJ!EC!1JUA@NC!DJE!1WPIJ@7!JH!PG!MCPA 

Financiación ;; 

Observacións  

 

 

 

 

$,;4_]=45=<!,"#"-a+&a"1"-3+!,+!(&'-!,"!'$3%'$*6-!,+#!#")a*d+#!(")1'-"-3"#!,+!

$"-3)+ 

Punto débil "PIW!?JHDJHIJ!C!JECBA@CMNQH!DGH!(ECH!DJ!'MIGCMNQH!DAP!#J@ONTAP!(J@UCHJHIJP!DA!$JHI@AV 

Obxectivos "ECBA@CMNQH!DA!(ECH!DJ!'MIGCMNQH!DAP!#J@ONTAP!(J@UCHJHIJP!DA!$JHI@A! 

Actuacións  

Previstas  
"ECBA@CMNQH!DJ!?@A?APIC!DA!(ECH!DJ!'MIGCMNQH!DAP!#J@ONTAP!(J@UCHJHIJP!DA!

$JHI@A!?A@!?C@IJ!DC!,N@JMMNQH7!C?@ABCMNQH!HC!$AUNPNQH!DJ!$CENDCDJ!J!

JEJOCMNQH!W!FGHIC!DJ!$JHI@AV!

 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

'MIC!DJ!FGHIC!DJ!$JHI@A!DJ!C?@ABCMNQH!DA!(ECH!DJ!'MIGCMNQH!DAP!#J@ONTAP!(J@UCHJHIJPV!

Financiación ;; 

Observacións  

 

!



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!

*-."-*")/'!

*-0+)123*$'!

$+,*0<!

*34:;(145!

 

7 (&'- ,"!1"&&+)'#!=45= 

 

(&'-!,"!#*#3"1'#!,"!*-0+)1'$*6-!
 

!

(#;45]=45=<!1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!,"#$)*$*6-!,+#!3/3%&+# 

Punto débil 

!

-C!gJB!DA!$JHI@A!CIQ?CPJ!C!?@WMINMC!IAICENDCDJ!DC!NHZA@UCMNQH!@JECINOC!W!DJPM@NMNQH!DAP!I\IGEAP7!?J@A!

?C@JMJ!HJMJPC@NA!UJEEA@C@!C!CMMJPNBNENDCDJ!C!CESGHXC!NHZA@UCMNQH!JP?JMNCEUJHIJ!NHIJ@JPCHIJ!?C@C!AP!

ZGIG@AP!JPIGDCHIJP7!MAUA!A!HYUJ@A!DJ!?@CTCP!DJ!NHS@JPA7!?@AMJDJUJHIAP!DJ!CDC?ICMNQH!J!

@JMA^JMJUJHIA!DJ!M@RDNIAP7!AG!C!HA@UCINOC!DJ!?J@UCHJHMNCV!

 

Obxectivos 

 

• 1ADNZNMC@!AP!C?C@ICDAP!DCP!INIGECMNQHP!DA!MJHI@A7!CMMJPNBEJP!DJHDJ!C!?WLNHC!?@NHMN?CE7!?C@C![GJ!

NHMA@?A@JH!C!PJSGNHIJ!NHZA@UCMNQH<!

A!,JPM@NMNQH!DA!I\IGEA!

A!(@CTCP!AZJ@ICDCP!

A!1\HNUA!DJ!"$3#!DJ!UCI@\MGEC!?A@!JPIGDCHIJ!J!?J@\ADA!EJMINOA!

A!-A@UCINOC!DJ!?J@UCHJHMNC!

j!1JEEA@C@!C!NHZA@UCMNQH!@JECINOC!W!CMINONDCDJ!?@AZJPNAHCE![GJ!DJPJHOAEOJH!AP!"HLJ^JN@AP!3RMHNMAP!

JH!*HZA@UWINMCV!

 

Actuacións  

Previstas  

1ADNZNMCMNQH!DA!C?C@ICDA!k.@CA!JH!"HLJ^J@\C!*HZA@UWINMCl!DC!gJB!  

1ADNZNMC@!A!O\HMGEA!DCP!INIGECMNQHP!JH!JLINHMNQH7![GJ!CMIGCEUJHIJ!EJOC!CA!

#NPIJUC!DJ!.C@CHI\C!DJ!$CENDCDJV!
 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

"HECMJ!gJB!CMINOAV 

Financiación bAEPJN@AP!DJ!MAECBA@CMNQH!DJ!'MMNQHP!DJ!1JEEA@C 

Observacións  

!

(#;4=]=45=<!1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!'$$"#+!"!',1*#*6-!,"!

"#3%,'-3"# 

Punto débil 

!

`CN!NHZA@UCMNQH![GJ7!C\HDC![GJ!JPIW!DNP?A^NBEJ!HC!gJB7!HAH!PJU?@J!@JPGEIC!DACDA!CIA?CEC!?C@C!GH!

JPIGDCHIJ!DJ!HAOA!NHS@JPAV!"H!MAHM@JIA7!?C@JMJ!CMAHPJEECBEJ!UJEEA@C@!C!DNP?AHNBNENDCDJ!J!

CMMJPNBNENDCDJ!DC!NHZA@UCMNQH!DCP!INIGECMNQHP!@JECINOC!C<!

j!a\CP!J!@J[GNPNIAP!DJ!CMMJPAV!

j!(J@ZNE!DJ!NHS@JPA!

j!1JMCHNPUAP!DJ!I@CHPZJ@JHMNC!J!@JMA^JMJUJHIA!DJ!M@RDNIAPV!

j!)JZJ@JHMNC!W!HA@UCP!DJ!@JMA^JMJUJHIA!DJ!CMINONDCDJP!MGEIG@CNP7!DJ!@J?@JPJHICMNQH7!JIMV!

 

Obxectivos 

 

• 1ADNZNMC@!AP!C?C@ICDAP!m.@CA!JH!"HLJ^J@\C!*HZA@UWINMCm!J!k1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!

*HIJENLJHIJP!J!'DC?ICBEJPl7!CMMJPNBEJP!DJHDJ!C!?WLNHC!?@NHMN?CE7!?C@C![GJ!NHMA@?A@J!C!PJSGNHIJ!

NHZA@UCMNQH<!

A!a\CP!J!@J[GNPNIAP!DJ!CMMJPA!CE!I\IGEAV!

A!(J@ZNE!DJ!NHS@JPAV!

A!1JMCHNPUAP!DJ!I@CHPZJ@JHMNC!J!@JMA^JMJUJHIA!DJ!M@RDNIAPV!

A!-A@UCP!DJ!@JMA^JMJUJHIA!DJ!CMINONDCDJP!MGEIG@CNP7!DJ!@J?@JPJHICMNQH7!JIMV!

 

Actuacións  

Previstas  

1ADNZNMCMNQH!DA!C?C@ICDA!k.@CA!JH!"HLJ^J@\C!*HZA@UWINMCl!DC!gJB!  

1ADNZNMCMNQH!DA!C?C@ICDA!k1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!*HIJENLJHIJP!J!'DC?ICBEJPl!DC!  



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!

*-."-*")/'!

*-0+)123*$'!

$+,*0<!

*34:;(145!

 

8 (&'- ,"!1"&&+)'#!=45= 

gJB!

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

"HECMJ!gJB!CMINOAV 

Financiación bAEPJN@AP!DJ!MAECBA@CMNQH!DJ!'MMNQHP!DJ!1JEEA@C 

Observacións  

 
!

(#;4_]=45=<!1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!2!(&'-*0*$'$*6-!,'#!"-#*-'-d'# 

Punto débil 

!

'\HDC!MC!?@WMINMC!IAICENDCDJ!DC!NHZA@UCMNQH!DJPIJ!M@NIJ@NA!PJ!CIA?C!DNP?A^NBEJ!HC!gJB7!R!UJEEA@CBEJ!C!

CMMJPNBNENDCDJ!DCESGHXC!NHZA@UCMNQH!DCP!INIGECMNQHP7!MAUA<!!

j!3N?A!DJ!MCDC!UCIJ@NC!

j!-AUJ!J!ZGHMNQHP!DAP!MAA@DNHCDA@JP!DJ!MG@PA!J!UCIJ@NCP!

j!*HZA@UCMNQH!DCESYHP!?@AS@CUCP!DJ!UABNENDCDJ!

j!)RLNUJ!DJ!?J@UCHJHMNC!DA!CEGUHCDA!

(A@!AGI@C!?C@IJ!JPIW!?JHDJHIJ!JECBA@C@7!ICE!J!MAUA!NHDNMCH!CP!UJUA@NCP!DCP!INIGECMNQHP7!A!(ECH!DJ!

$AA@DNHCMNQH!DC!'MINONDCDJ!,AMJHIJV!

 

Obxectivos 

!

j!"ECBA@CMNQH!DA!(ECH!DJ!$AA@DNHCMNQH!DC!'MINONDCDJ!,AMJHIJ7![GJ!A@SCHNMJ!J!PNPIJUCINMJ!C!

JLJMGMNQH!DCP!ZGHMNQHP!CPNSHCDCP!CAP!DNZJ@JHIJP!MAA@DNHCDA@JP!>I\IGEA7!MG@PA!J!UCIJ@NCPKV!

j!1ADNZNMCMNQH!DCESYHP!C?C@ICDAP!DC!gJB!?C@C!NHMA@?A@C@!C!NHZA@UCMNQH![GJ!ZCEIC!AG![GJ!HAH!@JPGEIC!

IADA!A!CMMJPNBEJ![GJ!PJ@\C!DJ!DJPJLC@<!

A!1CIJ@NCP<!,JPM@NMNQH!DCP!UCIJ@NCP!>IN?A!DJ!UCIJ@NC!J!HYUJ@A!DJ!"$3#K!

A!1ABNENDCDJ<!NHMEGPNQH!PAB@J!A!?@AS@CUC!&JAHC@DA!DJ!?@WMINMCP!JH!JU?@JPCP!?C@C!@JMJH!

INIGECDAP7!J!@J?C@CMNQH!DA!JHECMJ!W!HA@UCINOC!DA!?@AS@CUC!"@CPUGPV!

A!-AUJ!J!ZGHMNQHP!DAP!DNZJ@JHIJP!MAA@DNHCDA@JP!DJ!I\IGEA7!MG@PA!J!UCIJ@NCV!

A!'EGUHCDA<!@RLNUJ!DJ!?J@UCHJHMNCV!

 

Actuacións  

Previstas  
1ADNZNMCMNQH!DA!C?C@ICDA!k1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!*HIJENLJHIJP!J!

'DC?ICBEJPl!DC!gJB!
 

1ADNZNMCMNQH!DA!C?C@ICDA!k.@CA!JH!"HLJ^J@\C!*HZA@UWINMCl!DC!gJB!  

"ECBA@CMNQH!DJ!?@A?APIC!DA!(ECH!DJ!$AA@DNHCMNQH!DC!'MINONDCDJ!,AMJHIJ!?A@!

?C@IJ!DC!,N@JMMNQH7!C?@ABCMNQH!HC!$AUNPNQH!DJ!$CENDCDJ!AG!$AUNPNQHP!

'MCDRUNMCP!DAP!1WPIJ@JP7!J!JEJOCMNQH!W!FGHIC!DJ!$JHI@AV!

 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

'MIC!DJ!FGHIC!DJ!$JHI@A!DJ!C?@ABCMNQH!DJE!(ECH!DJ!$AA@DNHCMNQH!,AMJHIJV!

"HECMJ>PK!gJB!CMINOA>PKV!

 

Financiación bAEPJN@AP!DJ!MAECBA@CMNQH!DJ!'MMNQHP!DJ!1JEEA@C 

Observacións  

 



 

()+$",*1*"-3+!,"!1",*$*6-7!

'-2&*#*#!8!1"9+)'!

"#$%"&'!

#%(")*+)!,"!

*-."-*")/'!

*-0+)123*$'!

$+,*0<!

*34:;(145!

 

9 (&'- ,"!1"&&+)'#!=45= 

!

(#;4:]=45=<!1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!'!)"$%)#+#!`%12-# 

Punto débil 
'!NHZA@UCMNQH!?YBENMC!DA!?J@PACE!CMCDRUNMA!?C@INMN?CHIJ!HA!1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!

*HIJENLJHIJP!J!'DC?ICBEJP!R!JPMCPCV 

Obxectivos 
!

*HM@JUJHIC@!C!NHZA@UCMNQH!?YBENMC!DA!?J@PACE!CMCDRUNMA!?C@INMN?CHIJ!HA!1JPI@CDA!JH!#NPIJUCP!

#AZIgC@J!*HIJENLJHIJP!J!'DC?ICBEJPV 

Actuacións  

Previstas  
*HM@JUJHIC@!C!NHZA@UCMNQH!?YBENMC!DA!?J@PACE!CMCDRUNMA!?C@INMN?CHIJ!HA!

1JPI@CDA!JH!#NPIJUCP!#AZIgC@J!*HIJENLJHIJP!J!'DC?ICBEJPV!
 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

"HECMJ>PK!gJB!CMINOA>PKV!

 

Financiación bAEPJN@AP!DJ!MAECBA@CMNQH!DJ!'MMNQHP!DJ!1JEEA@C 

Observacións  

 

 
!

(#;4f]=45=<!1"&&+)'!,'!*-0+)1'$*6-!(eb&*$'!)"&'3*a'!'+!$'&"-,')*+!,"!*1(&'-3'$*6-!

,'#!3*3%&'$*6-# 

Punto débil 

!

n!?@JMNPA!UJEEA@C@!C!NHZA@UCMNQH!PAB@J!A!HYUJ@A!DJ!MAHOAMCIA@NCP!DJ![GJ!DNP?A^JH!AP!JPIGDCHIJP!

DCP!INIGECMNQHP!JH!JLINHMNQHV!

 

Obxectivos 

!

j!(GBENMC@!HC!gJB!IADC!C!NHZA@UCMNQH!@JECINOC!CA!HYUJ@A!DJ!MAHOAMCIA@NCP!DJ![GJ!DNP?A^JH!AP!

JPIGDCHIJP!DCP!INIGECMNQHP!JH!JLINHMNQHV!

j!1ADNZNMC@!A!O\HMGEA!DCP!INIGECMNQHP!JH!JLINHMNQH7![GJ!CMIGCEUJHIJ!EJOC!CA!#NPIJUC!DJ!.C@CHI\C!DJ!

$CENDCDJV 

Actuacións  

Previstas  
(GBENMC@!HC!gJB!IADC!C!NHZA@UCMNQH!@JECINOC!CA!HYUJ@A!DJ!MAHOAMCIA@NCP!DJ![GJ!

DNP?A^JH!AP!JPIGDCHIJP!DCP!INIGECMNQHP!JH!JLINHMNQH!
 

1ADNZNMC@!A!O\HMGEA!DCP!INIGECMNQHP!JH!JLINHMNQH7![GJ!CMIGCEUJHIJ!EJOC!CA!

#NPIJUC!DJ!.C@CHI\C!DJ!$CENDCDJV!
 

Responsable 
do seguimento 

$AA@DNHCDA@]C!DJ!$CENDCDJ 

Indicadores de 
execución / 
acción 

!

"HECMJ>PK!gJB!CMINOA>PKV 

Financiación bAEPJN@AP!DJ!MAECBA@CMNQH!DJ!'MMNQHP!DJ!1JEEA@C 

Observacións  

 

 


